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Introduction
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Purpose of Project
 To create an overall Master Plan and 

Implementation Plan for an enhanced and 
expanded Poplar River Community Park 
(PRCP).

 Identify improvements to the PRCP in order to 
attract more visitors to the area by way of 
providing more quality tourist 
accommodations.

 Advise of regulatory and technical 
requirements and potential costs of these 
improvements.

 Ensure coordination with other plans / studies 
that have been done or are currently being 
done.

 Part of the bigger picture to revitalize and 
diversify economy of the area considering the 
2030 coal mine and powerplant closures.
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Vision, Goals, Objectives
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Vision

 Reimagining the Reservoir (RtR): making “The Dam” a more desirable, successful, and fun place to stay and play.

Goals

 Enhance and expand the existing campground to attract more visitors to the site and surrounding area.

 Make “The Dam” a more well-known, attractive, cohesive, vibrant, fun and successful site.

 Improve signage and explore connections within “The Dam” and to Coronach.

 Take full advantage of and promote the water for various activities.

 Assist in making Coronach and the RM a tourism destination for the region.

 Collaborate and involve key stakeholders and community members throughout the process.

Objectives

 Determine and provide the necessary infrastructure to support enhancements, including water, sanitary, power, etc.

 Explore opportunities for year -round accommodation and use.

 Explore opportunities for the currently vacant portions of the site.

 Create a more visitor and user-friendly site through improved services, amenities and wayfinding.

 Include more trees within the site.

 Explore the opportunity to create a marina with rental options.
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Site Context
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 PRCP is made up of 50ac of partially 
developed lands  on the wes tern 
shore of the Cookson Reservoir.

 Owned by and leased from 
SaskPower: 25-year lease until 2029.

 Currently contains  30 RV s ites , 
several buildings , amenities , and a 
boat launch.

 Single access  to Highway 18.  Railway 
runs  along west s ide.

 ~6km eas t of Coronach, ~10km north 
of USA border, ~150-200km south of 
Moose Jaw / Regina, ~750km SE of 
Calgary.
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Project Background
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 RFP issued October 2020.

 B&A and its  subconsultant team, 
cons is ting of Hume (economic) and 
Watt (engineering), selected 
December 2020.  Contract s igned-
off January 2021.

 Previous  s tudies , reports , plans , etc
reviewed and summarized.  Current 
s ite data obtained and analyzed.

 Kickoff meeting with RtR Steering 
Committee held late March 2021, 
including B&A vis it to the s ite & 
surrounding area.
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Engagement
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Phased engagement approach

 Phase 1 consisted of online survey to 
obtain feedback, running from May 6 
to June 24.  56 responses received.

 Phase 2 involved an in-person open 
house and walking tour at PRCP and 
took place on June 28.  ~40 people 
attended.  Further feedback received.

 Engagement summary report 
produced.
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Economic / Marketing (Hume)
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Opportunity Assessment
 Analyzes key market factors to consider, 

including:
› Regional context

› Locational assessment

› Regional draws & attractions

› Competitive assessment (including implications & 
suggestions)

› Essential & recommended land uses, facilities, amenities, 
& activities

› Implementation recommendations

 Provides recommendations RE: most 
appropriate development for PRCP which is 
economically sustainable.

 Water / beach area seen as most significant 
asset.

 Report helped to inform the Master Plan.
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The Master Plan
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Key overall components
 New entry & wayfinding signage

 Additional landscaping, including 
shelterbelt

 Wider (7m) roadways to 
accommodate RVs

 New 2.5m pathways throughout
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The Master Plan
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Existing campground improvements
 Creation of “Village Centre”

 Reverse 1-way roadways to direct visitors first 
to Village Centre

 Remove redundant roadway to add more sites

 Significant beach improvements

 Formalize RV sites

 Add / build:

› Tenting / glamping sites

› Cabins

› Village House

› Lookout & beacon

› Formalized parking

› Games / activity fields
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The Master Plan
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Boat launch improvements
 Better organize and formalize access 

to water and parking

 Proposed additions include:

› Marina building.

› Motorized watercraft dock (removable during 
winter).

› Additional parking spaces and trees, including 
several pull - through parking spaces for truck 
and trailers.

› Pathways connecting to the rest of the site.

› Fish filet shacks and seasonal office.

› Dump station.

R E I M A G I N I N G  T H E  R E S E R V O I R S E P T E M B E R  9 ,  2 0 2 1



The Master Plan
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Southern future development 
area
 Currently subleased for grazing.

 Generally separated from rest of PRCP.

 Intended in the future as exclusive 
resident area resort for long -term 
lease cabins & RVs.

 Will include its own road network & ~60 
lots.

 Can include additional amenities such 
as community building, parks, 
playground, beach, etc.

 Further detailed analysis & design 
required.
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The Master Plan
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Western area
 Proposed improvements for this 

currently unused, sloped area 
include:

› Workout circuit & disc golf, connected by
circular pathway

› Natural grass amphitheatre looking onto 
large stage / event platform

› Off- leash dog park, including pavilion

› Parking & event staging area

› Potentially: interpretive rail building for
railcar shuttle
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Engineering
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Water servicing plan
 PVC watermains proposed under the 

roadways to provide potable water 
servicing for each existing & proposed 
lot.

 Water supply to be provided by a 7-day 
capacity, 275,000L potable water cistern 
with booster pump.

 Supply to cistern likely by water truck in 
interim, or could be piped in from plant 
or town.

 4 fire hydrants also proposed.

 Total cost for all water improvements: 
$3 million+.
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Engineering
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Sanitary servicing plan
 PVC watermains proposed under the 

roadways to provide sanitary servicing 
for each existing & proposed lot.

 Sewage would run to 130,000L holding 
tank at existing dump station area, to 
be pumped out by truck as needed.

 Force main and lift station required 
for future residents area.

 Total cost for all sanitary 
improvements : $1 million+.
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Engineering
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Transportation considerations
 Traffic control plan should be done at next level of 

detailed design for signage & any road markings.

 SK’s Ministry of Highways advised that current 
all - turns access is acceptable, though 2nd

emergency access should be considered.

 Any construction within 90m of highway requires 
SK Highways permit.

 TIA required at next detailed design stage.

 Proposed parking is adequate.

 Total cost for paving roadways: $2 million+.
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Environmental
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Federal requirements / considerations
 Migratory Birds Convention Act

 Species at Risk Act

 Navigation Protection Act

 Fisheries Act

Provincial requirements / considerations
 Conservation Easements Act 

 Ecological Reserves Act 

 Environmental Assessment Act 

 Environmental Management and Protection Act 

 Provincial Lands Act 

 Wildlife Act

 Water Security Agency
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Phasing of Implementation
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Immediate term (2021 -2022)
 Plant the shelterbelt and other landscaping

 Add the park entry and directional signage

 Add the tenting / glamping sites and related 
amenities

 Improve the existing RV sites

 Formalize the boat launch access and 
parking area

 Initiate beach improvements

 Add pathways (where most feasible)
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Phasing of Implementation
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Medium term (1-3 years, 2022-24)
 Remove redundant roadway, add 5 additional sites

 Add 5 additional sites south of existing sites

 Add seasonal gatehouse near site entrance

 Initiate the water and sanitary servicing work in 
the existing PRCP area

 Complete roadway upgrades in existing PRCP area

 Build all -season cabins, starting with 3

 Complete beach improvements

 Complete Village Centre improvements

 Complete boat launch improvements

 Complete phase 1 of western off- leash dog park
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Phasing of Implementation
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Long term (3+ years, 2024+)
 Develop the southern “Residents Area: 

Long-Term Lease Cabin & RV Sites” area

 Complete the entire pathway network 
connecting the PRCP, including potential 
connection into Coronach

 Complete all western area improvements

 Add piped water from Town, if feasible & 
funding available

 Potentially add interpretive rail station & 
rail tours
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Key Next Steps
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 Confirm Master Plan & related studies done for 
this  project.

 Confirm phas ing of implementation & immediate 
priorities  to be done ASAP.

 Determine roles  & respons ibilities , regulatory
requirements , detailed des ign, cos ts , budget & 
funding, & development schedule.

 Identify risks to implementing Master Plan (such 
as  funding availability & regulatory res trictions) & 
how to mitigate.

 Ensure coordination between Master Plan & 
other ongoing s tudies  / plans / projects .

 Continue working with SaskPower regarding 
proposed Master Plan improvements  & potential 
for RM ownership of PRCP.

 Continue working with exis ting PRCP users  to 
ensure they are happy.

 Continue pursuing Regional Park s tatus  & 
working with SaskTourism.
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 Prepare formal Business  Plan to attract & 
obtain public & private financial inves tments .

 Obtain further government grants to fund the
proposed improvements  that may not be able 
to be done privately (such as  utility 
servicing).

 Retain services  of required experts  for 
detailed des ign work required.

 Create land use development & design
guidelines , rules  & regulations , legal 
contracts , operating agreements , etc.

 Develop marketing s trategy identifying how 
to bes t reach target markets .

 Setup good quality website for PRCP, 
including online bookings .

 Steering Committee should continue to 
regularly meet to ensure the Master Plan 
vis ion, goals , & objectives  are being 
achieved.



Operating Budget example
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Bright Sand Lake Regional Park
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Questions / Comments
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Thank You!
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